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"THE POTENCY OF PRAYER HATH SUBDUED THE STRENGTH OF FIRE; 

BRIDLED THE RAGE OF LIONS, HUSHED ANARCHY TO REST, EXTINGUISHED 

WARS, APPEASED THE ELEMENTS, EXPELLED DEMONS, BURST THE CHAINS 

OF DEATH, EXPANDED THE GATES OF HEAVEN, ASSUAGED DISEASES, 

REPELLED FRAUDS, RESCUED CITIES FROM DESTRUCTION, STAYED THE SUN 

IN ITS COURSE, AND ARRESTED THE PROGRESS OF THE THUNDERBOLT." ~ 

SAINT JOHN CHRYSOSTOM 

 

What is prayer for each of us? What has prayer done for you this year? 

Has it helped to carry you through the pandemic? Has it eased your anxiety during political 

mayhem? Has it encouraged you to find ways to help your neighbor? Have you felt it to be a source 

of blessing? Has it drawn you closer to God and others, even in the midst of social distancing and 

even isolation? Prayer for us, according to many of my favorite theologians is the only necessary thing. 

And St. Andrew’s helps me to pray. 

Last year, for my message, I drew upon the Prayer of Jabez, about enlarging our ministry. I’d have to 

say that it is one of the silver linings in this past tumultuous year. Who knew that the expansion of 

our ministry would be virtual – extending across multiple states and even into Canada when I 

officiated at a relative’s 50th anniversary wedding vows renewal! The Pandemic Planning Committee 

(a subset of the Bishop’s Committee) was instrumental meeting on Tuesdays at 7:30 a.m. on Zoom for 
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the purpose of establishing a rapid and thoroughly detailed response to the impact of the pandemic 

mandates and restrictions on our worship. 

Covid-19 may have shut down indoor worship, but it opened up outdoor worship under the leafy 

green cathedral of trees at the YMCA lakeside camp just down the road from the church building. 

Our first service at the camp was on July 26th. Think of the old drive-in theater experience. Owing a 

great deal of debt to Tom and Tina Barden’s expertise and tenacity, we broadcast our very first AM 

radio worship service on that day. The Vicar’s sorely neglected electric keyboard was once again 

humming away as our intrepid Ruth Ann Smith battled wind, heat and eventually cold, in order to 

provide organ music for our hymns. It must be said that Tom Ward sings quite gustily out of his 

vehicle! 

Of course, many hands were invaluable in distributing materials for worship: hymnals and BCPs to 

be kept for the duration of the pandemic, reading inserts, and communion supplies – thanks 

especially to Lorrie Bradford (Junior Warden). Sarah Miller (Senior Warden) maintained order with 

parking design and implementation, along with radio transmission assistance. Bob Peterson also 

helped facilitate parking. And Tom B. even donated tractor time to improve the road at the camp. 

The very next week we had wifi through the generosity of Sandy Schultz which made it possible to 

create a hybrid Zoom service for those who remained at home or were far away. Bill Nave quickly 

emerged as the ZoomMaster extraordinaire along with Tom Barden, and myself as backup. We 

adapted and learned how to ‘be church’ in a new (ancient) and dynamic way. Cars with families 

came, folks brought their own bread and wine (or juice), some brought oyster crackers! The people 
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raised their cup and bread (or mini communion kits) in unison. Participation was audibly full of the 

Spirit!! 

It was in this setting that with the dedicated and tireless teamwork of St. Andrew’s lay leadership, we 

were able to offer critical pastoral care for the Doughty family upon the tragic death of their daughter 

Krissy, where her celebration of life was held on August 28th. And while a glitch in the Zoom 

platform caused problems for guests trying to log onto Zoom for the service, the recorded service was 

made available afterwards. 

It must be said that Covid-19 wreaked havoc for so many in so many ways, increasing hardship 

exponentially particularly responding to pastoral need. Later, in the last month of the year on 

December 14th, Father Jim Gill, was laid to rest at a private graveside burial with Bishop Brown 

presiding, myself and Pastor Maggie in attendance. Father Jim had at one point served as the Vicar of 

St. Andrew’s, and was noted for his time spent in prayer with both The Winthrop Friends and 

remaining for our later St. Andrew’s worship. St. John Chrysostom would approve! 

Another Saint that would be pleased with our ministry efforts, particularly with regard to caring for 

creation and our beloved animals, would be St. Basil the Great – 4th century Father of Eastern 

Monasticism. He wrote, “You have heaven adorned, earth beautified, the sea populated with its own 

creatures, the air filled with birds which scour it in every direction. Studious listener, think of all 

these creations which God has drawn out of nothing; … recognize everywhere the wisdom of God; 

never cease to wonder, and through every creature, to glorify the Creator.” I think he’d have 

applauded our worship venue at the YMCA camp and especially appreciate our Blessing of the 
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Animals service on St. Francis Day, where carloads of creatures and their care-providers arrived to be 

blessed and receive St. Francis medallions on October 4th. Our mostly furry friends usually get treats 

but not with Covid… 

And I’m convinced he’d be grateful as was I to parse scripture during our Wednesday Breakfast Bible 

Study at Bill Nave’s “The Haven” in that lovely setting under the grape arbor (yes, it’s that idyllic – 

fields, stone walls, immense vegetable gardens, lilies, evergreens and so on). It was also the place 

where we gathered for our last outdoor picnic service (this year) before driven in by the cold; with 

portable Karaoke and keyboard, plus all of the other ‘usual’ pop-up church essentials: portable altar, 

lectern, flowers, candle lantern, sanitizers... etc. 

Unfortunately, the first week of November was very difficult in a number of ways: socially, 

politically, and pandemically. With an alarming surge to the virus, our Bishop mandated all in-

person worship cease immediately. Our first week planned for re-entry into the church on November 

8th was cancelled before it even got started. That was the moment that I finally had a good cry. I don’t 

know about you. But amazingly, our pandemic planning committee managed to pivot on a dime and 

within hours, seriously, hours, we had reconfigured our plans yet again; back to Zoom-only, shifting 

between Morning Prayer and our newly developed Spiritual Communion in accordance with 

diocesan guidelines. I’m not sure if ‘flexibility’ counts as expansion of ministry but it should be if it’s 

not! 

Another area of ministry that I prayed to increase within our parish was the establishing of Pastoral 

Partners. This did in fact happen this year but has in some ways been held up too. Paul Miller 
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completed the necessary Safe Church training and was awaiting the licensing process through the 

diocese to become a Eucharistic Visitor but that has been put on hold along with all other licenses 

(new or renewal). Bill Nave has taken on a substantial presence in prayer-giving and pastoral 

assisting, and newcomer welcoming. Ongoing thanks goes to Ann Dilley who purchases or makes 

and sends cards to parishioners both for pastoral care and for birthdays and anniversaries; elegantly 

calligraphed no less. 

She also deserves a huge amount of credit for the myriad and copious amounts of mailings of 

communications both paper and electronically. I’m sure she can confirm the ‘increase’ in ministry! 

But that is recognition and evidence of the many ways we’ve all been reaching out to ensure 

continuity of care and St. Andrew’s presence among and beyond our parish. 

One ministry that was flourishing but has been hard hit by the pandemic is our outreach of monthly 

Eucharistic services at Granite Hills. With visits restricted there’s not been the option to celebrate 

communion with our friends there. I look forward to being able to safely gather again in apartment 

216, home of Edna and Father Rodger Smith (may he rest in peace). 

In other relational news, we were blessed to have collaborated multiple times with Sts. Matthew and 

Barnabas when we turned to virtual worship via Zoom at the beginning of the pandemic. We were 

delighted to welcome the musical gifts of Rob Kellerman (vocals), Scott and Penny Bennington (flute 

and clarinet/oboe), and Thalia Hanson (piano). Father Jack Fles joined us on occasion as guest 

preacher, as well as members of their parish at times. 
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It was a treat to have Rob, Scott and Penny join Ruth Ann for our Christmas Eve service on Zoom. 

We’ve been improving our Zoom worship experience along the way. One take-away is that solo 

voices work better rather than multiple voices which cancel out each other. Thus, it’s similar to the 

words from the original discipleship manual from the 1st Century, The Didyache, “As this broken 

bread was scattered upon the mountains and being gathered together became one”; we are many 

voices scattered and brought together as one body, or the many grains that make the one bread. 

Worship planning has been for the most part, an effort between myself, Bill Nave and Tom Barden 

since we are responsible for creating the ‘total worship’ booklets which we then distribute and share 

online as hosts on Zoom. Ruth Ann is always spiritually uplifting with her gift of organ and piano. 

Our monthly hymnpickers continue to contribute to the effort of making church happen! Tom Ward 

has continued to preach periodically – always a great message to hear! His most recent being 

Christmas Day at Morning Prayer officiated by Tom and Tina. 

For virtual worship, Tom B. has been diligent in reserving Zoom time and ensuring publishing of the 

links with Ann’s help. Bill generally works to round up lectors and intercessors. And he definitely 

had his work cut out for him in preparation for the creative lessons and carols that I made for Advent 

2 but which got swapped out for Advent 3 Morning Prayer owing to winter snowstorm power 

outages. Well, it is Maine.  

So versatility has been a great asset of this parish, more so than ever before. I look forward to 

continuing to use this ability to worship in ways both online and in public spaces that says “Welcome 

to all!” 
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We are grateful to the diocese for their monthly worship opportunities that gives all hands-on-deck a 

bit of breathing room every few weeks. And it is a good and joyful thing to see so many different 

parishes participating, coming together as those scattered grains to make the one body visible in a 

new way. I’m pretty sure that our “Peace” portion of the service for the Diocesan Convention 

Eucharist on Oct. 18th will stand as a unique offering. Our next participation as part of the pre-

recorded service will be January 17th. 

We of course yearn for time to be together more, physically in addition to virtually. Using an “I” 

statement; I long for hugs, coffee hours, soup and study, more one-to-one visits and maybe a few less 

phone calls, certainly sharing bread and wine with you in one place – together, but this is the time to 

be patient and wait upon the Lord. 

Each month, as part of my report to the Bishop’s Committee, I continue to present “Vicar-at-a-

Glance” which gives a snapshot of how I’ve ministered and allocated my time. It covers the areas of 

pastoral, worship, mission/service, inreach, outreach, Christian ed, evangelism/communications, 

professional development, and administration. There’s no doubt that some areas have shifted or 

increased due to the demands of the pandemic. 

Evangelism has increased because we’ve made intentional efforts to publish posts and update the 

website and post to Facebook. We’ve also created a St. Andrew’s YouTube channel by which we 

make available our recorded services and select studies. Administration has increased because 

communications have gotten trickier to accomplish in some ways. And St. Andrew’s has embarked 

on our Mutual Study of Ministry – not to be postponed by a pandemic! Note: Interviews should be 
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wrapped up and reports turned in for this Annual Meeting – of which the Senior Warden will present 

to you a snapshot of what we have learned thus far. 

Other ongoing commitments on behalf of St. Andrew’s demonstrates our broader involvement 

within the diocese and greater community through engagement. Diocesan Mission increased with 

regular weekly virtual “Town Hall” meetings for information dissemination and questions. Both the 

Winthrop Area Ministerial Association, and the Winthrop Lakes Regional Chamber of Commerce – 

cancelled most events and met online except for WAMA’s Post-Election Interfaith Prayer Gathering 

via Zoom on November 22nd; and the WLRCC “Trunk or Treat Drive-Boo!” and Santa & Mrs. Claus 

plus Friends (both events represented by your costumed Vicar and family). 

Capital Area New Mainers Project has been mostly inactive on our end this year. Individual outreach 

assistance has ebbed and flowed but has been available in large part to the generosity of many. Thank 

you! And the newly formed Gifts Committee this year will speak to significant outreach made 

possible from the bequest of Jeni Lewis (may she rest in peace). 

What does this ‘brief’ summary point to in the ministry and life of St. Andrew’s? It is a sign of all the 

wonders that God continues to make happen no matter how difficult the circumstances in which we 

find ourselves. And the point is, that prayer can bear much fruit. For all of the faithfulness of this 

parish and willingness to pray ‘big’ and often, I give thanks! 

Faithfully, 

Amma Susan+ 
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TREASURER’S REPORT 

2021 ANNUAL MEETING 

ST. ANDREW’S EPISCOPAL CHURCH, WINTHROP 

 

Overview of 2020 Financial Performance 

 

NB: The full-year 2020 Balance Sheet and Income & Expense Statement for St. Andrew’s-Winthrop 

can be found in a separate spreadsheet. 

1. Challenge 

2020 was challenging for St. Andrew’s, not just practically in terms of how and where we could 

gather as a community of faith but also financially because regular ways of giving were disrupted.  

I am happy to report that St. Andrew’s rose to the challenge. 

 

2. Extraordinary Expenses 

Strictly in terms of routine operating expenses, St. Andrew’s operated in the black last year.  But 

several extraordinary expenses were incurred over the course of 2020: 
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• AM broadcasting system = $3,021.86 

• New computer for Amma Susan = $1,000.00 

• New printer at the Meeting House = $264.33 

• Pandemic-related cleaning supplies = $519.61 

• Pandemic-related worship supplies = $152.94 

• Share of repairs to Meeting House front steps = $1,300.00 (our half of total split with the 
Friends) 

 

Taken together, extraordinary expenses in 2020 added up to $6,258.74.  St. Andrew’s finished the 

year $4992.63 in the red in terms of all accounts – Checking, Savings, CDs, and Share Certificates.  

Basically, that amount close to $5,000 is the net of how much we took from funds saved up over 

prior years.  But without the extraordinary expenses, we would have finished 2020 in the black by 

$1,266.11.   

 

3.  Giving of Pledges & in Plate 

Pledges and plate both came in below expectations last year.  Pledge payments were reduced due 

to the death of one very generous pledge and a few pledges that finished the year behind 

schedule.  Plate was hurt by not worshipping in the Meeting House and the relatively few summer 

folk who attended services on Zoom or at the YMCA Camp. 
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4.  Special Help from the Diocese 

On the other hand, we received special help from the Diocese in the form of a Payroll Protection 

Plan (PPP) loan-to-grant it arranged for us from the U.S. government amounting to $6,100.00 as 

well as an outright grant from the Diocese itself amounting to $2,000.00.  Had we not gotten 

these funds, we would have had to dig more deeply into Savings. 

 

2021 Budget as Approved by the Bishop’s Committee NB: The 2021 Budget approved for St. 

Andrew’s-Winthrop can be found a separate Excel spreadsheet. 

In most respects, the proposed budget for 2021 is close to what St. Andrew’s had in 2018 and 

2019 – “normal years,” if you will.  A few key points to bear in mind: 

• At her request, Amma Susan is not getting any increase in her base compensation.  The SECA 
tax provision is going up only because the ”tax collection holiday” that President Trump 
instituted last year is over and the arrears for 2020 must now be paid as well as the full 
amount for 2021. 

• Our Diocesan Assessment in 2021 has increased by over $3,000 from 2020.  This is because it 
is based on our Parochial Report for 2019, and 2019 was a good year for St. Andrew’s 
financially. 

• The Payroll Protection Plan (PPP) isn’t being offered to churches this year, although there is 
the prospect of grant money coming to St. Andrew’s from the Diocese itself. 
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• Pledging is up this year as opposed to last, by 15%.  That is the single biggest reason that the 
proposed budget is nearly balanced.  One more pledge and it will likely be in the black. 

 

The 2021 budget currently projects that we will finish the year with an operating loss of $299.11.  

Obviously, a variety of factors will affect the actual results and the Bishop’s Committee will be 

monitoring them. 
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Treasurer's Report - December 31, 2020 
Year-to-Date (YTD) Vs. Revised 2020 Budget & Actual Year-Ago 2019 (YAG)   

Line Item YTD 12/31 12/31/2019 % +/- 12/31 YAG 12/31 % +/- YAG Note 

ASSETS 
Financial Assets 
  Camden National Bank Checking Account/Cash & Checks $1,979.19 $4,370.14 -55% $4,370.14 -55%   
  CNB General Savings Account $20,934.47 $27,827.18 -25% $27,827.18 -25%   
  CNB Memorial Savings Account $9,961.84 $11,287.27 -12% $11,287.27 -12%   
  Winthrop Area Federal Credit Union Basic Savings Accounts $25.00 $25.00 0% $25.00 NA   
  WAFCU Endowment Share Certificate/CNB Endowment CD $15,971.08 $15,875.14 1% $15,875.14 1%   
  WAFCU Sabbatical Share Certificate/CNB Sabbatical CD $2,521.26 $2,476.55 2% $2,476.55 2%   

Financial Assets, Total $51,392.84 $61,861.28 -17% $61,861.28 -17%   
Furnishings, Fine Art & Equipment ("Sound Value") $42,300.00 $41,000.00 3% $41,000.00 3%   
Pledges Receivable $3,980.00 $30.00 13167% $30.00 13167%   

ASSETS, Total $97,672.84 $102,891.28 -5% $102,891.28 -5%   
Liabilities             
  Accounts Payable $400.00 $468.75 -15% $468.75 -15%   
  Assessment & Episcopate $424.42 $0.00 NA $0.00 #DIV/0!   
  Designated Funds 
    Altar Flowers & Equipment $723.44 $975.94 -26% $975.94 -26%   
    Camp Bishopswood $300.00 $0.00 NA $0.00 NA   
    Community Supported Agriculture $270.00 $150.00 80% $150.00 80%   
    Maranacook High School Scholarship $1,203.71 $500.00 141% $500.00 141%   
    Mount Vernon Food Bank $0.00 $0.00 NA $0.00 NA   
    Pandemic Cleaning, Health & Safety (formerly Audit) $880.39 $1,400.00 -37% $1,400.00 -37%   
    Priestly Compensation $6,300.00 $8,300.00 -24% $8,300.00 -24%   
    Vicar's Discretionary Fund $1,169.11 $529.62 121% $529.62 121%   
    Winthrop Food Bank $0.00 $0.00 NA $0.00 NA   
    Winthrop High School Scholarship $803.71 $500.00 61% $500.00 61%   

  Designated Funds, Total $11,650.36 $12,355.56 -6% $12,355.56 -6%   
  Outstanding Uncashed Checks $557.96 $0.00 NA $0.00 NA   
  Payroll $0.00 $908.20 -100% $856.51 -100%   

Liabilities, Total $13,032.74 $13,732.51 -5% $13,680.82 -5%   
Equity             
  Equity Balance $89,632.73 $89,605.81 0% $83,645.76 7%   
  YTD Net Income -$4,992.63 -$447.04 1017% $5,564.70 -190%   

Equity, Total $84,640.10 $89,158.77 -5% $89,210.46 -5%   

LIABILITIES & EQUITY, Total $97,672.84 $102,891.28 -5% $102,891.28 -5%   
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Line Item YTD 12/31 2020 Budget % of Budget YAG 12/31 % +/- YAG Note

  Altar Flowers & Equipment $2,829.61 $3,500.00 81% $1,242.05 132%
  Christian Education $0.00 $0.00 100% $250.00 NA

    Betsy Ann Ross House of Hope $600.00 $600.00 100% $0.00 NA
    Bridging the Gap $1,000.00 $1,000.00 100% $500.00 100%
    Camp Bishopswood $600.00 $600.00 100% $300.00 100%
    Community Supported Agriculture $3,000.00 $3,000.00 100% $2,500.00 20%
    Episcopal Relief & Development $187.48 $187.48 100% $350.00 -46%
    Good Shepherd Food Bank $0.00 $0.00 100% $200.00 0%
    Maranacook High School Scholarship $703.71 $703.71 100% $1,000.00 -30%
    Mount Vernon Food Bank $622.00 $612.00 102% $1,037.97 -40%
    Rural Community Action Miniistry (RCAM) $600.00 $600.00 100% $0.00 NA
    United Thank Offering $348.28 $350.00 100% $687.84 -49%
    Vicar's Discretionary Fund $1,618.00 $1,600.00 101% $510.00 217%
    Winthrop Food Pantry $1,257.00 $1,247.00 101% $1,037.97 21%
    Winthrop High School Scholarship $703.71 $703.71 100% $500.00 0%
    Women's Initiative That Strengthens & Empowers (WISE) $600.00 $600.00 100% $0.00 NA
    Other $0.00 $0.00 100% $1,322.00 -100%
  Community Outreach Total $11,840.18 $11,803.90 100% $9,945.78 19%
  Computers, Software & Support $1,000.00 $0.00 100% $869.49 99900%
  General Savings -$4,855.86 -$500.00 971% $2,502.50 -294%
  Memorial Savings -$804.61 -$1,000.00 NA $1,927.45 NA
  Priestly Compensation -$2,000.00 $0.00 NA $1,300.00 NA

    CNB General Savings $11.59 $13.50 86% $13.45 -14%
    CNB Memorial Savings $3.94 $4.50 88% $5.59 -30%
    WAFCU Basic Savings Accounts $0.93 $0.00 NA $0.00 NA
    WAFCU Endowment Share Certificate/CNB Endowment CD $104.70 $116.00 90% $102.79 2%
    WAFCU Sabbatical Share Certificate/CNB Sabbatical CD $47.71 $51.00 94% $8.90 436%
  Restricted Account Interest, Total $168.87 $185.00 91% $130.73 29%
  Other $2,345.56 $2,000.00 117% $334.66 NA
Designated Donations & Restricted Accounts, Total $12,141.75 $15,988.90 76% $18,502.66 -34%
Undesignated Donations & Unrestricted Funds
  CNB Checking Interest $16.16 $19.50 83% $17.20 -6%
  Diocesan Grant $2,000.00 $2,000.00 100% $0.00 100%
  Paycheck Protection Program $6,100.00 $6,100.00 100% $0.00 NA
  Plate $1,194.19 $2,000.00 60% $5,339.78 -78%
  Pledges $43,020.00 $47,000.00 92% $44,125.00 -3%
  Other $7,571.75 $3,000.00 252% $2,605.80 191%
Undesignated Donations & Unrestricted Funds $59,902.10 $60,119.50 100% $52,087.78 15%

INCOME, TOTAL $72,043.85 $76,108.40 95% $70,590.44 2%

Designated Donations & Restricted Accounts

  Community Outreach

  Restricted Account Interest

INCOME & EXPENSE STATEMENT

INCOME
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Line Item YTD 12/31 2020 Budget % of Budget YAG 12/31 % +/- YAG Note

  Betsy Ann Ross House of Hope $600.00 $600.00 100% $0.00 NA
  Bridging the Gap $1,000.00 $1,000.00 100% $500.00 100%
  Camp Bishopswood $300.00 $300.00 100% $520.00 -42%
  Community Supported Agriculture $2,880.00 $2,880.00 100% $3,000.00 -4%
  Episcopal Relief & Development $187.48 $187.48 100% $350.00 -46%
  Good Shepherd Food Bank $0.00 $0.00 100% $200.00 -100%
  Maranacook High School Scholarship $0.00 $0.00 100% $500.00 -100%
  Mount Vernon Food Bank $622.00 $625.00 100% $1,037.97 -40%
  Rural Community Action Ministry (RCAM) $600.00 $600.00 100% $0.00 NA
  United Thank Offering $348.28 $345.00 101% $662.84 -47%
  Winthrop Food Pantry $1,257.00 $1,250.00 101% $1,037.97 21%
  Winthrop High School Scholarship $500.00 $500.00 100% $0.00 NA
  Women's Initiative That Strengthens & Empowers (WISE) $600.00 $600.00 100% $0.00 NA
  YMCA Camp of Maine $200.00 $200.00 100% $0.00 NA
  Other $0.00 $0.00 0% $1,342.65 -100%
Community Outeach, Total $9,094.76 $8,487.48 107% $9,151.43 -1%

  Assessment & Episcopate $5,093.00 $5,093.00 100% $7,780.08 -35%
  Clergy Conferences & Travel $308.32 $308.32 100% $161.80 91%
  Convention Fees, Bishop Farewell & Consecration Travel $0.00 $0.00 0% $258.76 -100%
Diocesan Relationship, Total $5,401.32 $5,401.32 100% $8,200.64 -34%

    Church Signs $160.00 $160.00 100% $433.46 -63%
    Newspaper Advertisements $256.26 $400.00 64% $768.29 -67%
    Organization Dues $90.00 $90.00 100% $80.00 13%
  Advertising & Public Awareness, Total $506.26 $650.00 78% $1,281.75 -61%

    Altar Equipment inc. Linens, Vestments & Worship Decorations$130.66 $130.00 101% $920.25 -86%
    Altar Flowers & Candles $252.50 $250.00 101% $354.94 -29%
    Communion Wine & Consumable Items $102.30 $100.00 102% $232.59 -56%
    Outdoor Worship $3,021.86 $3,000.00 101% $0.00 NA
  Altar Equipment, Flowers & Supplies, Total $3,507.32 $3,480.00 101% $1,507.78 133%
  Bank Fees $53.90 $53.90 100% $52.50 3%
  Building Shared Expense
    Extraordinary Repair & Improvement $1,300.00 $1,300.00 100% $0.00 NA
    Pandemic Cleaning, Health & Safety $519.61 $500.00 104% $0.00 NA
    Regular Monthly Share $6,600.00 $6,600.00 100% $6,600.00 0%
  Building Shared Expense, Total $8,419.61 $8,400.00 100% $6,600.00 28%

  Altar Equipment, Flowers & Supplies

Parish Operations

Diocesan Relationship

Community Outreach
EXPENSE

  Advertising & Public Awareness
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Line Item YTD 12/31 2020 Budget % of Budget YAG 12/31 % +/- YAG Note

  Christian Education $507.63 $507.63 100% $467.27 9%
  Computers, Software & Support $1,000.00 $1,000.00 100% $943.33 6%
  Insurance $609.75 $610.00 100% $203.25 NA
  Maintenance & Repair $45.58 $45.58 100% $69.94 -35%
  Miscellaneous $335.10 $335.00 100% $80.02 319%
  Music $50.64 $50.00 101% $0.00 NA

     Accounting & Treasurer $40.79 $40.79 100% $159.00 -74%
     Paper $47.01 $47.00 100% $59.06 -20%
     P.O. Box Rental, Postage & Delivery $282.40 $282.40 100% $146.15 93%
     Printer $264.33 $264.33 100% $0.00 NA
     Printer Ink $344.31 $344.00 100% $179.59 92%
     Printing & Reproduction $129.95 $130.00 100% $489.84 -73%
  Office Supplies, Total $1,108.79 $1,108.52 100% $1,033.64 7%

     Internet & Website $323.52 $325.00 100% $576.16 -44%
     Telephone $877.52 $877.52 100% $436.82 101%
  Utilities, Total $1,201.04 $1,202.52 100% $1,012.98 19%
Parish Operations, Total $17,345.62 $17,443.15 99% $13,252.46 31%

  Communications $386.75 $386.00 100% $448.47 -14%
  Organist & Musicians $5,000.00 $5,000.00 100% $5,800.00 -14%
  Priest-in-Charge
    Base Compensation (Housing Allowance) $31,209.03 $31,209.03 100% $21,634.50 44%
    Continuing Education $598.99 $600.00 100% $517.05 16%
    Payroll Fees $108.00 $108.00 100% $78.00 38%
    Pension $5,324.22 $5,325.00 100% $4,359.84 22%
    Self-Employment Contributions Act (SECA) $1,059.21 $1,059.21 100% $1,654.87 -36%
    Travel $243.82 $250.00 98% $502.81 -52%
    Vicar's Discretionary Fund $978.51 $1,000.00 98% $1,051.97 -7%
  Priest-in-Charge, Total $39,521.78 $39,551.24 100% $29,799.04 33%
  Supply Priests
    Sunday Services $150.00 $150.00 100% $1,050.00 -86%
    Travel $17.25 $17.25 100% $191.27 -91%
  Supply Priests, Total $167.25 $167.25 100% $1,241.27 -87%
  Workers' Compensation $119.00 $119.00 100% $100.00 19%
Personnel, Total $45,194.78 $45,223.49 100% $37,388.78 21%
EXPENSE, TOTAL $77,036.48 $76,555.44 101% $67,993.31 13%

NET INCOME -$4,992.63 -$447.04 1117% $2,597.13 -292%

Personnel

Parish Operations (continued)

  Office Supplies

  Utilities

EXPENSE
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Line Item 2018 2019 2020 2021 % +/- 2020

Column1 Column2 Column3 Column4 Column5 Column6

  Altar Flowers & Equipment $431.00 $1,242.05 $2,829.61 $1,250.00 -56%

  Christian Education $0.00 $250.00 $0.00 $0.00 0%
  Community Outreach
    Betsy Ann Ross  House of Hope $0.00 $0.00 $600.00 $0.00 -100%
    Bridging the Gap $400.00 $500.00 $1,000.00 $500.00 -50%
    Camp Bishopswood $400.00 $300.00 $600.00 $300.00 -50%
    Community Supported Agricul ture $1,750.00 $2,500.00 $3,000.00 $3,000.00 0%
    Episcopal  Rel ief & Development $125.00 $350.00 $187.48 $150.00 -20%
    Good Shepherd Food Bank $500.00 $200.00 $0.00 $0.00 0%
    Maranacook High School  Scholarship $500.00 $1,000.00 $703.71 $500.00 -29%
    Mount Vernon Food Bank $811.03 $1,037.97 $622.00 $500.00 -20%
    Rura l  Community Action Minis try $0.00 $0.00 $600.00 $0.00 -100%
    United Thank Offering $564.02 $687.84 $348.28 $350.00 0%
    Vicar's  Discretionary Fund $1,100.00 $510.00 $1,618.00 $500.00 -69%
    Winthrop Food Pantry $811.02 $1,037.97 $1,257.00 $500.00 -60%
    Winthrop High School  Scholarship $500.00 $500.00 $703.71 $500.00 -29%
    Women's  Ini tiative That Strengthens  & Empowers $0.00 $0.00 $600.00 $0.00 -100%

    Other $295.00 $1,322.00 $0.00 $0.00 0%

  Community Outreach Total $7,756.07 $9,945.78 $11,840.18 $6,800.00 -43%

  Computers, Software & Support $0.00 $869.49 $1,000.00 $0.00 -100%

  General Savings $341.25 $2,502.50 -$4,855.86 $1,250.00 NA

  Memorial Savings $19.78 $1,927.45 -$804.61 $2,500.00 NA

  Priestly Compensation $1,400.00 $1,300.00 -$2,000.00 $0.00 NA
  Restricted Account Interest
    CNB Genera l  Savings $12.65 $13.45 $11.59 $12.50 8%
    CNB Memoria l  Fund $5.48 $5.59 $3.94 $4.26 8%
    WAFCU Bas ic Savings $0.00 $0.00 $0.93 $1.00 8%
    WAFCU Endowment Share Certi ficate (formerly CNB CD) $93.71 $102.79 $104.70 $113.08 8%

    WAFCU Sabbatica l  Share Certi ficate $3.70 $8.90 $44.71 $48.29 8%

  Restricted Account Interest, Total $115.54 $130.73 $165.87 $179.12 37%

  Other $200.00 $334.66 $2,345.56 $1,000.00 -57%

Designated Donations & Restricted Accounts, Total $10,263.64 $18,502.66 $12,138.75 $13,479.12 11%
Undesignated Donations & Unrestricted Funds

  Checking Interest $21.50 $17.20 $16.16 $17.50 8%

  Diocesan Grant $0.00 $0.00 $2,000.00 $2,500.00 25%

  Payroll Protection Plan $0.00 $0.00 $6,100.00 $0.00 -100%

  Plate $4,956.91 $5,339.78 $1,194.19 $3,000.00 151%

  Pledges $31,750.00 $44,125.00 $43,020.00 $49,459.01 15%

  Other $1,285.00 $2,605.80 $7,571.75 $2,500.00 -4%

Undesignated Donations & Unrestricted Funds $38,013.41 $52,087.78 $59,902.10 $57,476.51 10%

INCOME, TOTAL $48,277.05 $70,590.44 $72,040.85 $70,955.63 1%

2021 Budgeted vs. 2018-2020 Actual Operating Income & Expense
2021 Budget for St. Andrew's Church, Winthrop

INCOME
Designated Donations & Restricted Accounts
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EXPENSE
Community Outreach
  Betsy Ann Ross House of Hope $0.00 $0.00 $600.00 $0.00 -100%

  Bridging the Gap $400.00 $500.00 $1,000.00 $400.00 -60%

  Camp Bishopswood $400.00 $300.00 $300.00 $300.00 0%

  Community Supported Agriculture $1,100.00 $3,000.00 $2,880.00 $3,000.00 4%

  Episcopal Relief & Development $125.00 $350.00 $187.48 $150.00 -20%

  Good Shepherd Food Bank $500.00 $200.00 $0.00 $0.00 0%

  Maranacook High School Scholarship $500.00 $500.00 $500.00 $500.00 0%

  Mount Vernon Food Bank $811.03 $1,037.97 $622.00 $500.00 -20%

  Rural Community Action Ministry $0.00 $0.00 $600.00 $0.00 -100%

  School Supplies $0.00 $20.65 $0.00 $0.00 0%

  United Thank Offering $564.02 $662.84 $348.28 $350.00 0%

  Winthrop Food Pantry $811.02 $1,037.97 $1,257.00 $500.00 -60%

  Winthrop High School Scholarship $500.00 $0.00 $0.00 $500.00 NA

  Women's Initiative That Stengthens & Empowers $0.00 $0.00 $600.00 $0.00 -100%

  YMCA Camp of Maine $0.00 $0.00 $200.00 $200.00 0%

  Other $514.80 $220.00 $0.00 $0.00 0%

Community Outreach, Total $6,225.87 $7,829.43 $9,094.76 $6,400.00 -30%
Diocesan Relationship
  Assessment & Episcopate $4,654.08 $7,780.08 $5,093.00 $8,173.00 60%

  Clergy Conferences & Travel NA $161.80 $308.32 $150.00 -51%

  Convention Fees, (Bishop Farewell & Consecration Travel (2019) NA $258.76 $0.00 $90.00 NA

Diocesan Relationship, Total $4,654.08 $8,200.64 $5,401.32 $8,413.00 56%

Parish Operations
  Advertising & Public Awareness
    Church Signs $60.00 $433.46 $160.00 $60.00 -63%
    Newspaper Advertisements $1,169.40 $768.29 $256.26 $500.00 95%

    Organization Dues $280.00 $80.00 $90.00 $90.00 0%

  Advertising & Public Awareness, Total $1,509.40 $1,281.75 $506.26 $650.00 28%
  Altar Equipment, Flowers & Supplies
    Al tar Equipment inc. Linens , Vestments  & Worship Decorations $29.25 $920.25 $130.66 $125.00 -4%
    Al tar Flowers  & Candles $346.67 $354.94 $252.50 $250.00 -1%
    Communion Wine & Consumable Items $186.28 $232.59 $102.30 $50.00 -51%

    Outs ide Worship (Outdoor) $0.00 $0.00 $3,021.86 $125.00 -96%

  Altar Equipment, Flowers & Supplies, Total $562.20 $1,507.78 $3,507.32 $550.00 -84%

  Bank Fees $26.30 $52.50 $53.90 $26.95 -50%
  Building Shared Expense
    Extraordinary Repair & Improvement $0.00 $0.00 $1,300.00 $0.00 -100%
    Pandemic Cleaning, Health & Safety $0.00 $0.00 $500.00 $125.00 -75%

    Regular Monthly Share $6,600.00 $6,600.00 $6,600.00 $6,600.00 0%

  Building Shared Expense $6,600.00 $6,600.00 $8,400.00 $6,725.00 -20%

  Christian Education $353.25 $467.27 $507.63 $250.00 -51%

  Computers, Software & Support $0.00 $943.33 $1,000.00 $0.00 -100%
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  Insurance $796.00 $203.25 $609.75 $796.00 31%

  Maintenance & Repair $16.90 $69.94 $45.58 $50.00 10%

  Miscellaneous $236.54 $80.02 $335.10 $50.00 -85%

  Music $164.00 $0.00 $50.64 $150.00 196%
  Office Supplies
     Accounting & Treasurer $162.48 $159.00 $40.79 $0.00 -100%
     Paper $18.27 $59.06 $47.01 $25.00 -47%
     Postage & P.O. Box Rental $239.02 $146.15 $282.40 $500.00 77%
     Printer $0.00 $0.00 $264.33 $0.00 -100%
     Printer Ink $362.34 $179.59 $344.31 $150.00 -56%

     Printing & Reproduction $228.88 $489.84 $129.95 $100.00 -23%

  Office Supplies, Total $848.51 $1,033.64 $1,108.79 $775.00 -30%
  Utilities
     Internet & Webs ite $10.00 $576.16 $323.52 $323.52 0%

     Telephone $381.02 $436.82 $877.52 $900.00 3%

  Util ities, Total $391.02 $1,012.98 $1,201.04 $1,223.52 2%

Parish Operations, Total $11,591.84 $13,292.82 $17,326.01 $11,246.47 -35%

Personnel
  Communications $1,308.84 $448.47 $386.75 $100.00 -74%

  Organist & Musicians $5,300.00 $5,800.00 $5,000.00 $5,000.00 0%
  Priest-in-Charge
    Base Compensation (Hous ing Al lowance) $14,999.92 $21,634.50 $31,209.03 $31,209.03 0%
    Continuing Education $720.75 $517.05 $598.99 $500.00 -17%
    Payrol l  Fees $78.00 $78.00 $108.00 $104.00 -4%
    Pens ion $2,906.52 $4,359.84 $5,808.24 $5,808.24 0%
    Sel f-Employment Contributions  Act (SECA) $1,147.38 $1,654.87 $1,059.21 $1,655.00 56%
    Travel $835.31 $502.81 $243.82 $200.00 -18%

    Vicar's  Discretionary Fund $728.38 $1,051.97 $978.51 $500.00 -49%

  Priest-in-Charge, Total $21,416.26 $29,799.04 $40,005.80 $39,976.27 0%
  Supply Priests
    Sunday Services $2,250.00 $1,050.00 $150.00 $0.00 -100%

    Travel $681.49 $191.27 $17.25 $0.00 -100%

  Supply Priests, Total $2,931.49 $1,241.27 $167.25 $0.00 -100%

  Workers' Compensation $22.00 $100.00 $119.00 $119.00 19%

Personnel $30,978.59 $37,388.78 $45,678.80 $45,195.27 21%

EXPENSE, TOTAL $53,450.38 $66,711.67 $77,500.89 $71,254.74 -8%

NET INCOME -$5,173.33 $3,878.77 -$5,460.04 -$299.11 NA
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The Altar Guild consisting of Kathy Reed, Betty Peterson, Sara and George Frost and Sandy Schultz would like to begin our report with an Altar Guild 
Prayer. 

 
Almighty God, grant we beseech thee, 

That we may handle holy things with reverence, 
And perform our work with such faithfulness and devotion 

That it may rise with acceptance before thee 
And obtain thy blessing, through Christ our Lord. 

Amen. 
 
2020 started with the Altar Guild setting up Sunday services as usual from January through March 8th.  After that date life changed for St. Andrew’s 
as far as attending in house Church Services.  President Trump announced a National Emergency due to the Covid-19 Pandemic on March 13th.  Our 
Bishop Thomas Brown cancelled all in Church Services to avoid spreading the Virus.  Soon thereafter our priest Amma Susan and the Bishops 
Committee met and was able to offer a solution to our church members, a Church Service via “Zoom”.   
 
The Altar Guild suddenly wasn’t part of the Church Service as we knew it.  No longer were we setting up the altar; changing colors during the 
liturgical seasons, putting up the wine carafe, putting the communion bread out, lighting the candles on the altar, no ironing or washing of the 
linens needed for the altar, no adding altar flowers either purchased or donated by church members, no updating of the Church Register.   
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Amma Susan started offering Zoom Church Services from her home.  Amma Susan brought St. Andrew’s Banner to her home so we could feel part 
of our church belongings with us during the Zoom Church Services.  She offered the communion bread and wine so we could see it, but we could 
not partake as we normally would together. Then in July another change happened, we were able to have in person church services in an outdoor 
venue at the YMCA Camp in Winthrop watching the service from our cars and tuning our radio to 1650AM.  The St. Andrew’s Church Banner was 
there, church linens on a small 4 foot table, and there was a wooden altar chalice and plate.  Amma Susan and husband Jim brought all these items 
to make our church service feel somewhat normal again. Amma Susan asked me if I had any small linens to cover this smaller table, which I did 
bring an antique embroidered linen to share.  Church members offered their summer flowers which were placed on the steps of the YMCA 
building. We had these wonderful outside services until October 11th.  Church Services finished the year via Zoom again. 
 
The altar is still covered in purple for the last Sunday we were there which was March 8th as I write this report today 9 months later.  The Altar 
Guild members will enter the church to change the colors to green before the Zoomed Annual Church Meeting. 
 
 
Submitted by: Kathleen Reed, The Altar Guild 
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Spiritual Formation Practices Summary 
Aka Christian Education Report 

 
 
“Spiritual formation presents opportunities to enter into the center of our heart and become familiar with 
the complexities of our own inner life.” 

Henri Nouwen, Spiritual Formation – Following the Movements of The Spirit 
 

Our formation as followers of Jesus is a lifelong journey. It’s not a linear process either. We must keep striving 
to understand and go deeper into the Christ life – our life. It begins with The Way of the Heart as Nouwen 
writes, “The word heart in Jewish-Christian tradition refers to the source of all physical, emotional, 
intellectual, volitional, and moral energies. It is the seat of the will; it makes plans and [hopefully] comes to 
good decisions. Thus, the heart is the central unifying organ of our personal life.” (p.xvii) 
 
 
For many of us, early on in 2020, our hearts may have been disorganized at best. Even the newly modified 
Parochial Report – long unchanged, now offers narrative responses to what was once simple ‘data’. Life quite 
simply, with the onset of Covid-19 no longer fits the blanks. In addition to the usual requested statistics, these 
questions are offered: “What was the impact of the pandemic on participation of children and youth in 
religious education or spiritual formation?” and “What was the impact of the pandemic on participation of 
adults in religious or spiritual formation?” Note: there is an assumed impact. Absolutely! I have observed some 
losses and some gains – a both/and impact. 
 
During 2020, St. Andrew’s offered Christian Youth Formation (aka Sunday School) each Sunday unless special 
circumstances warranted the children being present during the service or the Taylor’s were away on that 
particular Sunday, as was the case in 2019. Using the lectionary-based curriculum Feasting on the Word, The 
Vicar’s spouse, Jim Taylor (Safe-church certified) and their adult daughter Sophie led a small group of youth 
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ranging from 7 to 12 years of age. Acolyte training commenced in January 2020, with Dain and Sadie 
completing training led by Tom Barden, while younger Rohn participated appropriately. You could say we 
were ‘on a roll’ until in-person worship came to a screeching halt in March. 
 
Opportunities were attempted for specially arranged religious education time for the Miller children with the 
Vicar. For example, meeting at the Vicar’s home, we “socially distanced” reviewing the story of Joseph and his 
brother’s betrayal. Then we spread out lots of fabric and art materials to make unique artistic interpretations 
of the Coat of Many Colors! 
 
Our intention to foster regular growth in Adult discipleship through breaking of the bread and sharing the cup, 
prayers, common meal, and scriptural engagement through our weekly Soup and Study shifted after pandemic 
restrictions. It should be noted that we used to say, “our rhythm is generally only interrupted by scheduling 
conflict or weather” but not even Covid-19 cancelled our Bible Study efforts! It simply (or not so simply) 
morphed into Breakfast Bible Study at The Haven as a hybrid in-person outdoors and Zoom practice. 
Eventually, winter weather drove us back to Zoom and small group studies being socially distanced in the 
Vicar’s home. During Advent, we used this time slot to make a pilgrimage through the Stations of the Nativity, 
incorporating prayer, hymn, and scripture. Technology allowed us to offer this hybrid and the fireplace 
allowed us fresh air! It is ongoing. 
 
Significantly, a small core of St. Andrew’s parishioners has been meeting daily on Zoom for morning 
meditation since March! Hosted and led by a dedicated group of lay leaders, and myself usually present, we 
delve into an amazing variety of reflections, teachings, and brief discussions that really help to shape the day. 
It requires commitment but is very much worthwhile and does more than just engage the mind, fostering 
communal strength as a good way to check in with one another each day. It reminds me a bit of my seminary 
days and of rushing to get to the chapel on time each morning! 
 
My personal monthly spiritual direction with the sisters of Marie Joseph Spiritual Center in Biddeford suffered 
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a break when the Covid-19 surges caused shutting down and isolation for many. Additionally, my weeklong 
Ignatian Spiritual Retreat set for August with the sisters had to be cancelled. But the Diocesan clergy retreat 
drawing upon the Rev. Bill Blaine Wallace’s book The Art of Lament, managed to squeak in under the wire just 
before the pandemic hit. 
 
I am optimistic that after the vaccines are widely distributed, former opportunities will re-emerge while newly 
found spiritual formation practices will continue to develop. Meanwhile, as we stand in the light of Epiphany, 
surrounded by the darkness of Winter and difficulties of our pandemic context, I invite us to continue to reach 
for the light of Christ through prayer, study, conversation, and worship as best we’re able – knowing that God 
is making all things new. 
 
Faithfully yours, 
Amma Susan 
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Communications 

Saint Andrew’s Episcopal Church, Winthrop Web Site 

 

Saint Andrew’s Web site became active in the summer of 2018. Located on the internet (World Wide Web) at 

www.standrewswinthrop.org   you can find information about: 

• the services held at Saint Andrew’s 

• the leadership and congregation of Saint Andrew’s 

• By-Laws of Saint Andrew’s 

• the history of Saint Andrew’s including Bob Folsom’s 20-year history and the history of Saint Andrew’s 

with the Friends 

• links to Sermons given at Saint Andrew’s 

• lay person service participation at Saint Andrew’s 

• in-reach programs of Saint Andrew’s 

• out-reach programs and ministries of Saint Andrew’s 

• spiritual growth programs of Saint Andrew’s 

• news and photographs of Saint Andrew’s 

• how- do I information about doing things at Saint Andrew’s 

• how to contact us at Saint Andrew’s 

• location and directions to Saint Andrew’s 

• schedule of events at Saint Andrew’s 

Amma Susan and Tom Barden are the web site designers and maintenance team. 

Respectfully submitted: Tom Barden 

 

*Facebook and local advertisements were also utilized in 2020 to increase community participation with St. 

Andrew’s Church Winthrop. (noted by Senior Warden Sarah Miller) 
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Saint Andrew’s Episcopal Church, Winthrop Information Pamphlet 

 

In March of 2018, the Bishop’s Committee approved the draft of a Saint Andrew’s Information Pamphlet and 

authorized the publication. Copies of the pamphlet can be found in the entry way on the chest of draws. 

Respectfully submitted: Tom Barden 

 

Saint Andrew’s Episcopal Church, Winthrop Newcomer and Visitor Card  

 

In the entry way on the chest of draws with the name tags there are Newcomer and Visitor Cards. If you notice 

a newcomer or visitor or are asked for a card, please give one to the person asking. 

Respectfully submitted: Tom Barden 

 

Saint Andrew’s Episcopal Church, Winthrop Virtual Worship.  

 

With the advent of the COVID-19 pandemic Saint Andrew’s Winthrop held its first virtual service. The service 

was held on March 22, 2020 over facebook live. On March 23, 2020 utilizing a Diocese of Maine zoom site, 

Saint Andrews initiated a Virtual (over the internet) Service schedule. Sunday Morning service was still at 

10:30 AM on zoom. A morning meditation service on Monday, Tuesday, Thursday, and Friday at 9:00 AM was 

established. Five primary meditators (Tom and Tina Barden, Ann Dilley, Lorrie Bradford, and Sandy Schultz) 

and four alternate meditators (Amma Susan Taylor, Bill Nave, Tom Ward and Katrin Surkan) have presented 

meditations. Wednesday originally was established to be Morning Prayer at 10:30 led by Amma Susan. The 

time was changed to 9:00 AM and Amma Susan has led and moderated Bible Study. On July 26, 2020 an Open-

Air Eucharist Car Service was added for nine Sundays. This Virtual Worship was made possible by the untiring 

efforts of Zoom Master Bill Nave and alternate zoom masters Amma Susan Taylor and Tom Ward. 

Respectfully submitted: Tom Barden  

*Many members were given support in these new technologies by our wonderful zoom masters allowing more 

to join our virtual service. A growing need for our member in today’s world. (*noted by Senior Warden) 
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Saint Andrew’s Episcopal Church, Winthrop Member Directory 

 

Saint Andrew’s maintains an Excel Document membership directory. It contains a listing of persons associated 

with Saint Andrew’s, their contact, mailing information, their personnel information, their inclusion on a 

Notification list with person selected to notify them and their inclusion on the Lines of the Fishermen reception 

list. I keep this data base up to date. 

Respectfully submitted: Tom Barden 

 

Saint Andrew’s Episcopal Church, Winthrop Lay Participants 

 

Saint Andrew’s Episcopal Church, Winthrop has a cadre of fourteen congregants who assist in the services of 

Saint Andrew’s in the Friends Meeting House. The duties these congregants fulfill are: 

• Altar Guild 

• coffee hour hostesses and hosts 

• Eucharistic Ministers 

• lay worship leaders 

• lectors, intercessors, and ushers 

• acolytes 

 Participants are requested to sign the schedule sheets located in the Fellowship Room. If there are duties that 

have not been signed up for by the congregants than someone on Sunday morning will ask for volunteers. This 

system works fairly well except many do not sign up on the schedule. This makes for hectic moments 

sometimes before service. After March 22, 2020 and the advent of the COVID-19 pandemic Amma Susan, Bill 

Nave and I have been asking congregants to be worship leaders, lectors and intercessors. This has worked well. 

Respectfully submitted: Tom Barden 
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Saint Andrew’s Episcopal Church, Winthrop Open Air Eucharist Car Service 

 

In late April the Bishop’s Committee authorized the purchase of an InfoSpot AM short range radio transmitter 

and the required additional equipment. This equipment was utilized to broadcast services over AM radio that 

automobile and other radios could tune into. The broadcast frequency was established to be 1650. The first 

Open Air Eucharist Car Service was held on July 26, 2020. There were twenty five congregants present at the 

State of Maine YMCA Smith Memorial Building parking area and one present on zoom. The last Open Air 

Eucharist Car Services held on October 11, 2020. The Open Air Eucharist Car Services were stopped on this 

date because of outside temperatures. 

Respectfully submitted: Tom Barden 

 

Saint Andrew’s Episcopal Church, Winthrop Hymn Pickers 

 

Congregants of Saint Andrew’s Church have signed up to pick hymns for each month of the year. Amma Susan 

is the organizer of the list of hymn pickers. Service Music is chosen by the Vicar. Ruth Ann Smith, our 

Organist, picks the Prelude, Communion music and Postlude for each Service. After March 22, 2020 and the 

advent of the COVID-19 pandemic this system has stayed intact. 

Respectfully submitted: Tom Barden 

 

Saint Andrew’s Episcopal Church, Winthrop Hospitality Hour (Coffee Hour) 

 

After Sunday Services Coffee Hour Hostesses and hosts volunteer to provide snacks drinks, make coffee and 

clean up. Members of the congregation swap yarns with each other during this time. If you would like to be a 

hostess or host sign up on the sheet in the Hospitality Room. After March 22, 2020 and the advent of the 

COVID-19 pandemic Hospitality Hour has been stopped until we can safely worship in the Friends Meeting 

House. 

Respectfully submitted: Tom Barden 

 



30 
 

 
 

ST. ANDREW’S EPISCOPAL CHURCH 
ANNUAL REPORT FOR 2020 

 
I am sorry to report that due to several factors (the pandemic, reduced membership, and reduced energy 
levels of those remaining members); therefore, with the inability to pursue Outreach Programs, we disbanded 
on December 31, 2020.   
 
The balance of $1,107.42 was donated to St. Andrew’s Church to be used as the church sees fit. 
 
Respectfully submitted, 
Bob Peterson 
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Saint Andrew’s Women’s’ Club 

 Annual Report 2020 

 The functions of the Women’s Club are to support Saint Andrew’s Out Reach and In Reach programs and 

to provide an informal social group for the women of the church.  These programs were largely in abeyance 

during 2020 due to the COVID 19 pandemic.  The group held only three meetings during the year. 

At the January 22nd meeting, the treasurer reported a balance of $3451.49.  The members voted to disburse 

the funds as follows: $500 each to the Winthrop Food Pantry, the Mount Vernon Food Bank, and for a 

scholarship to a Maranacook student. Also approved were $600 to support two scholarships to Camp 

Bishopwood and $400 to Bridging the Gap for disposable diapers. 

The Women’s Club next met on February 18th and the discussion centered on ideas for the 2020 Fairs.  Plans 

for an off-site summer luncheon were also considered. 

The next scheduled meeting was cancelled, as were all subsequent in-person meetings until September.   
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Betty Peterson and Ann Dilley were appointed to review the applicants for the Maranacook Scholarships.  

They ultimately could not decide between two worthy candidates and proposed that the group award two 

$300 dollar scholarships.  The members were polled (via email) and the proposal was approved.  We were 

later informed that the 2018 recipient had not used her scholarship of $500 and that money reverted to the 

Women’s Club.  The members then agreed to award two $500 scholarships and to retain $100 in the 

treasury’s scholarship account.  

Camp Bishopwood could not open in 2020 and the group voted to donate $300 to the camp to help defray 

ongoing expenses. 

It was not possible to hold a Summer Fair. 

In September, it seemed that it might be possible to hold a Christmas Fair and we met to plan for this 

possibility.  At this time there was $971.47 in the treasury.  The pandemic did not subside, but rather 

increased at a frightening rate which ended all meetings, fairs and social occasions for the remainder of 2020. 

We will, prayerfully, begin to plan for some return to normalcy in 2021. 

Submitted by, 

Ann Dilley 

Gift Committee Meeting Notes, November 11, 2020 

Ann Dilley and Amma Susan Full Report Submitted 
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Community Outreach  
 

 The Men’s group, Women’s Group, church members and their families, and 
our Vicar all have contributed to the participation of giving and growing our 
beloved community in 2020.  Bridging the Gap was ecstatic to receive feminine 
care products donated by Kathy, Sandy Schultz daughter.  These products were 
hand delivered and welcomed.  Bill Nave delivered wonderful local produce to 
Winthrop Food Pantry weekly during the season, from Emery Farms. Many other 
facets of outreach are identified throughout this annual report.  If you would like 

more specific information on outreach as always contact info@standrewswinthrop.org. 
 

MT. VERNON FOOD BANK 
2020 

 
November and December were the two busiest months of the year.  Sixty-four families were served in each 
month: 175 people in November, 187 people in December.  During the two holidays, sixty-four baskets of food 
and either a turkey, chicken, or pork loin were handed out at each one.   
 
Since the pandemic started, we have not had as many customers as anticipated.  Upon inquiring, reasons have 
been fear of contacting COVID-19 and receiving relief money.  I have to say that donations have been 
numerous, generous, and extremely helpful.   Those of us at the Food Bank are humbled and grateful for the 
out-pouring to help others.  We appreciate all the support and help St. Andrew’s Church has given us over the 
years. 
 
Respectfully submitted, 
Bob Peterson 
 

mailto:info@standrewswinthrop.org
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The 201st Convention of the Diocese of Maine 

 "Nothing Will Separate Us: Being the Body of Christ" 

 
 

The 201st Convention of the Diocese of Maine met via Zoom on Saturday, October 16, 2020 to conduct the 
diocese’s first virtual convention. We elected diocesan leaders, approved the 2021 budget and nine 

resolutions while rejoicing in being the Body of Christ. We affirmed Christ Church, Biddeford's past as we 
celebrated the future with an inspiring video about the Seeds of Hope Neighborhood Center. On Sunday, 

October 17, we came together again on Facebook and YouTube for a prayerful and spirit-filled liturgy featuring 
the participation of the faithful throughout the diocese. It included Bishop Thomas Brown's Convention 

Address. The convention was blessed throughout by incredible musicians sharing their gifts. The virtual choir 
offerings included "We are Marching in the Light of God", "Called and Gifted", "Dona Nobis Pacem", and "Let 

Wonder Be Reborn".    
      *Information obtained from Episcopal Maine Website 

For a list of resolutions and election result please use the link below.              
 201st Diocesan Convention Link:  https://www.episcopalmaine.org/convention/2020 
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Junior Warden/ C&A Report 
 

This year Saint Andrew’s Jr warden joined the C &A with the Friends. Since this year was based on trying to 
figure out when and if we should open the church for in person services or not it was confusing.  

In March Saint Andrew’s closed in person services so alternative venues were considered. A planning 
committee was set up to arrange alternatives. First Norcross point was considered and the firm as well as the 
$50 fee was paid. But this too was closed. In the planning committee the idea of using the Boys and Girls club 
in Winthrop became viable the Jr Warden worked with Jeff Gleason and the other committee members to set 

up open air services for the congregation. We had nine services which work wonderfully. The alter, sound 
equipment, banners and organ was set up every Sunday as well as the closing and putting away. The Jr warden 

acted as gate keeper with prewrapped BCP and Hymnals, wagers leaflets juice gloves masks and sanitizers.  
After October 11th it was thought that the church could reopen. Consulting CDC guidelines and procedures 
the Jr Warden also consulted with the Friends as to their plans. Jr warden collected cleaning supplies gloves 
sanitizers etc. to keep the parishioners safe. The church was rearranged with the chairs instead of the pews 

and all being safely distanced. Procedures as to entering temperature taking and questions were put into 
place. Masks were mandatory. Unfortunately, we were told that there could be no in person services again. 

Again, the Friends were consulted and made aware of the events. 
The jr warden attended the Episcopal Convention by zoom representing Saint Andrew’s. 

Lorrie Bradford 
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Senior Warden Report 
2020 Annual Meeting 

 
 I would like to begin the report by saying ‘Thank You’ to all who have participated in worship, festivities, 
outreach, in reach, and so much more with St. Andrew’s.  2020 brought so many new hurdles to our 
community and country.  St. Andrew’s hopped to and has helped members navigate these new and strange 
times.  In the beginning the BC of 7 decided to simplify our decision-making process for how to be safe during 
the pandemic by forming a subset BC, the planning committee.  This committee was a group of 4 minds who 
could talk and decipher the safety regulations and accommodations our members would need to continue 
worship.  Be it in person, in a car, or just open air. This proved efficient.  At this time, the planning committee 
has paused but are ready to resume should restrictions change or be lifted. 
 With all the changes throughout the last year I believe a renewed level of faith has returned to our 
community.  Having time with our church family has been important and our end of the fall season picnic was 
proof.  It was a truly lovely day at the Haven!   
 I cannot even begin to speak of all the conversations, debates, and even excitement that has come 
through our meetings in 2020. But I will tell you, I have grown and am still growing in understanding what it 
means to have “God’s work done through you” and without Amma Susan and so many others here at St. 
Andrew’s it would not be so clear.   
 My goal as Senior Warden for 2021 is to continue the conversations, debates, excitement, and lessons of 
new ways to keep old traditions alive and strong in our community.  This goal is supported by the fact that St. 
Andrew’s is in the process of completing a Mutual Service Ministry Review. Which many of you may have even 
participated in.  I look forward to sharing the insights and goals we come up with for 2021.  Let’s take St. 
Andrew’s to new heights and renewed presence in Winthrop! 
  Sarah Miller 
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•  Bishop’s Committee elections 
 
o Clerk (1-year term exp. Annual Meet 2022) nominee Tom Barden, floor 
nomination open, ELECTED 
 
o Mbr-at-Large – (2-year term exp. Annual Meet 2023) nominee Ann Dilley, 
floor nomination open, Ann Dilley removed her nomination. Vicki Oliver 
nominated and elected 

 
 

o Jr. Warden (elected 2-year term exp. Annual Meet 2023) nominee Lorrie Bradford, floor nomination 
open, Elected 

 


